
Siamo pronti a ricominciare……
Eccoci di nuovo qui, per riprendere il nostro colloquio con i soci. 
Nei mesi estivi, comunque, non ci siamo fermati. Anzi, l’evento istituzionale più saliente è stata 
l’Assemblea soci. 
Il giorno 24 luglio, ci siamo visti a Milano, per l’appuntamento annuale dedicato all’Assemblea. 
Come già l’anno scorso, la concomitanza con una Sessione di Studio ha fatto sì che i partecipanti 
fossero numerosi, nonostante il periodo decisamente estivo. 
L’Assemblea è stata l’occasione “formale” per conoscere, dalla voce del Presidente, quali e quante 
siano state le attività svolte dalla precedente Assemblea e quante quelle in programma per i restanti 
mesi del 2007. Argomento importante è stata, inoltre, la relazione del vice-presidente Toffanin sulla 
situazione economica dell’Associazione che, a fronte di una attenta gestione, possiamo definire molto 
positiva ed in miglioramento rispetto al precedente anno.
Come già da mesi, ai soci presenti è stato consegnato un volume delle Guide AIEA, la nuova collana 
nella quale saranno pubblicati i documenti conclusivi dei Gruppi di Ricerca. Quest’anno, il volume era 
il quarto:  COBIT 4.1 e ISO 27001 Confronto quantitativo e qualitativo.
Ricordiamo ai soci (e sono in molti a chiederlo) che i volumi sono distribuiti durante le Sessioni di 
Studio.

A Milano il World Computer Congress
AIEA è lieta di informare che AICA organizza, a Milano, la 20a edizione del World Computer 
Congress (WCC 2008), l’evento promosso da IFIP (International Federation for Information 
Processing). L’evento si svolgerà per la prima volta in Italia, a Milano dal 7 al 10 settembre 2008, 
presso il MIC - Milano Convention Centre - Via Gattamelata, 5.
E’ prevista la partecipazione di soci ISACA, in particolare soci del capitolo di Brisbane.
L’evento, che ha cadenza biennale, sarà organizzato nel 2010 in Australia.

Anche quest’anno AIEA patrocina il Corso ISM
Sono aperte le iscrizioni alla 7° edizione del Corso di Alta Formazione ISM - Information Security 
Management, organizzato dal Cefriel e da MIP, Politecnico di Milano. Per tutti i soci AIEA è riservato 
uno sconto del 10% sulla quota di partecipazione.
Le prossime Presentazioni del Corso si terranno a:

Milano il 20 Settembre 2008 ore 11:00 (all’interno dell’Open Day MIP) 

Roma il 23 Settembre 2008 ore 18:00 

Per maggiori informazioni sul programma, partecipare alle Presentazioni e iscriversi ai colloqui di 
selezione è possibile consultare il sito: www.securman.it  o contattare il Coordinamento 
securman@cefriel.it 



Da Protiviti riceviamo...........(vedi allegato ISVAP)

Con la presente Protiviti desidera informarla di aver predisposto una nota informativa sintetica - sulle 
novità introdotte dal Regolamento ISVAP n. 20 in merito alla costituzione della Funzione 
Compliance, ad una visione integrata della gestione dei rischi aziendali e al relativo ruolo della 
Capogruppo, nonché al Modello di Governance e Piano Strategico dell'ICT.

Sperando di rendere un servizio gradito, Protiviti ha inoltre corredato la nota con una breve 
descrizione delle possibili soluzioni organizzative e ipotesi progettuali, realizzabili anche con il 
supporto consulenziale della medesima, al fine di rendere operativi i dispositivi contenuti nel 
Regolamento, nel rispetto delle scadenze previste.

In allegato, la nota informativa.

Esame CISA e CISM di giugno 2008

Ricordiamo che, nel mese di agosto, i soci che hanno superato l’esame, sono stati avvertiti, 
direttamente da ISACA.  Stiamo attendendo che i soci promossi ci autorizzino ad aggiornare l’elenco 
presente sul sito AIEA.
Ricordiamo, inoltre, che nelle Sessioni di Studio saranno consegnati ai nuovi CISA/CISM (ed a quelli 
che lo sono dal 2003 ed ancora non lo hanno ritirato) i PIN inviati direttamente da ISACA.

Per la sessione invernale, del prossimo dicembre 2008, le date da ricordare sono:

? Inizio iscrizioni: 20 agosto
? Data ultima per l’iscrizione: 24 settembre
? Esame 13 dicembre 2008

NOTA: AVVISO da ISACA

CERTIFICATION UPDATE-Change to Required Documents for CISA Certification

The CISA Certification Board has approved a change to the documentation requirements for 
educational waivers for the CISA application for certification. Original transcripts for educational 
waivers are no longer required. Candidates are now permitted to submit copies of transcripts to verify 
their degree status. Alternatively, candidates are able to obtain such verification from their employer, 
as indicated on the verification form.

Certificazione CGEIT
I soci che fossero interessati alla Certificazione CGEIT, troveranno allegata alla presente Newsletter, 
l’informativa necessaria.

Gruppi di ricerca



Gruppo di Lavoro “Traduzione COBIT 4.1”
Dopo la diffusione dei primi due domini, disponibili sul sito (area Downloads), sono in corso sia il 
controllo qualità sia l'editing finale degli altri domini. 

Gruppo di Lavoro “Business Continuity”
Il GdR ha l'obiettivo di redigere una "Guida AIEA" per i controlli di primo livello e l'audit sui piani di 
BC allestiti dalle aziende. Il documento è stato completato nella versione di bozza, fatto salvo un 
ultimo capitolo sulla normativa in fase di ultimazione ed è iniziato il percorso di controllo di qualità. Si 
prevede una ultimazione del documento entro dicembre.

Gruppo di Lavoro “COBIT-Legge 262
Il 5 giugno 2008 si è tenuta a Parma la prima riunione del Gruppo di Ricerca: COBIT(tm) e Legge
262/05.
Il GdR ha l'obiettivo di redigere un documento che entro l'anno 2008 andrà ad arricchire la collana 
delle "GuideAIEA" contenente le linee guida e i modelli di riferimento per l'applicazione del  
COBIT(tm) ai fini della definizione di procedure previste dalla L.262/05 a fronte del controllo interno 
sulla componente tecnologica inerente procedure contabili e di bilancio.
Hanno dato la loro adesione al GdR Soci AIEA appartenenti a 10 grandi realtà aziendali nei settori 
Bancario, Postale, delle Telecomunicazioni, Automobilistico e della Revisione Contabile che 
intendono mettere a confronto e al servizio della professione le esperienze fatte in questa materia in 
sede di prima applicazione.
L'utilità della ricerca è legata alla opportunità di fornire schemi e impostazioni pratiche che possano 
guidare sia la prima applicazione per i nuovi soggetti obbligati, sia percorsi di efficientamento nelle 
applicazioni degli anni a seguire il primo per i soggetti che abbiano già adottato un proprio framework 
di controllo, sia infine percorsi virtuosi di controllo interno sulle procedure contabili e di bilancio per 
realtà aziendali complesse, ancorché non formalmente obbligate.
Le attività di ricerca del numeroso GdR sono state avviate come da programma e pertanto rimangono 
confermati i tempi di ultimazione del documento entro l'inizio del 2009.

I prossimi eventi di AIEA



Notizie da ISACA 1
Riceviamo da ISACA:

----- Original Message -----
From: Terry Trsar
To: undisclosed-recipients:
Sent: Thursday, July 03, 2008 11:34 PM
Subject: CGEIT
Dear ISACA Chapter Officer:

On behalf of the CGEIT Certification Board I 
encourage each of you who has the requisite 
IT governance experience to apply for 
CGEIT at your earliest convenience. Please 
find attached a CGEIT application for this 
purpose and a CGEIT “Success” brochure 
that explains the credential in more detail. 

If you have any questions or would like me to 
put a copy of the application in the postal 
mail for you please let me know.

Best Regards,

Terry
Terry Trsar
Chief Professional Development Officer
ISACA
3701 Algonquin Road, Suite 1010
Rolling Meadows, Illinois USA 60008
Phone: +847.660.5551
FAX: +847.253.1443
Email: ttrsar@isaca.org

Calendario Eventi AIEA
Settembre
15-16 ............................... Trento- corso COBIT

Ottobre
8....................................... Milano - Sessione di studio
9…………………………Roma - Sessione di studio
17……………………….Veneto - Sessione di studio
14-15……………………Roma- corso COBIT base
20-24……………………Milano-corso IS Audit Base

Novembre
11..................................... Roma - Sessione di studio
12…………………… …Milano - Sessione di studio
13..................................... Veneto - Sessione di studio
11-12…………… …… Roma- corso COBIT avanzato

Calendar of Events
Dates of conferences/events are indicated in RED; other dates and deadlines 
are indicated in BLACK.

September
8 September ................Network Security Conference and Information 

Security Management Conference, Las Vegas, 
Nevada, USA

8 September ................Oceania CACS, Sydney, New South Wales, 
Australia 

15 September ..............IT Controls for Sarbanes-Oxley:  The Symposium, 
Washington DC, USA 

15 September ..............ISACA Training Week, Edinburgh, Scotland, UK

24 September ..............Final registration deadline for the December 
CISA, CISM and CGEIT exams

22 September ..............ISACA Training Week, Washington DC, USA 
October

1 October .....................Early-bird registration deadline for the Training 
Week in New Orleans, Louisiana, USA

8 October .....................IT Governance, Risk and Compliance 
Conference, Orlando, Florida, USA 

13 October...................ISACA Training Week, Anaheim, California, USA
27 October...................IT Governance Forum, IT Audit Management 

Forum, Information Security Management 
Forum, Scottsdale, Arizona, USA 



Undicesima edizione Global Information Security Survey Ernst & Young

Ernst & Young ha annunciato l’avvio della Global Information Security Survey, ricerca annuale giunta 
alla sua undicesima edizione ed ormai diventata uno dei più autorevoli punti di riferimento per i 
professionisti che operano nel settore della sicurezza informatica.

Si tratta infatti di una ricerca condotta su scala mondiale (l’edizione 2007 ha coinvolto circa 1300 
executive in più di 50 Paesi) con l’obiettivo di evidenziare come le più importanti realtà di mercato, 
aziende, enti pubblici ed organizzazioni no-profit si attrezzano per rispondere efficacemente ai temi 
legati alla sicurezza informatica.

La ricerca offre altresì ai partecipanti l’opportunità di confrontare la propria situazione aziendale in 
materia di sicurezza con quella di aziende similari per dimensioni, fatturato, paese d’appartenenza o 
settore industriale di riferimento.

La survey 2008 si focalizza su aspetti di governance della sicurezza, analisi e gestione dei rischi, 
organizzazione della sicurezza, integrazione con le altre funzioni aziendali, driver che guidano la 
gestione della sicurezza, standard di riferimento, business continuity e gestione delle emergenze.

Ai nostri soci è stato chiesto di partecipare. Chi ha aderito, per registrarsi per la compilazione e 
ricevere i codici di accesso al sito ha inviato una e-mail all’indirizzo ey.informationsecurity@it.ey.com
La modalità di compilazione è stata completamente on line. Nel momento in cui i risultati saranno resi 
disponibili, tutti i partecipanti riceveranno un documento di sintesi generale dei trend in materia di 
sicurezza e avranno accesso ad un applicativo tramite il quale effettuare delle comparazioni tra la 
propria realtà ed i trend del proprio settore.
Il tutto è completamente gratuito ed è gestito in maniera anonima.

La fase di raccolta dei dati è terminata il 1 agosto 2008, data entro la quale i questionari dovevano 
essere completati.

Avviso ai soci 
Rinnoviamo l’invito ai soci di fornire le proprie indicazioni su argomenti o temi che desiderano 
vengano trattati nel corso del 2008 sia nelle Sessioni di Studio sia in Workshop. 
Chi volesse dare il proprio contributo, è pregato inviare una mail a aiea@aiea.it, specificando, 
nell’oggetto “ARGOMENTI DI INTERESSE”
In una successiva newsletter provvederemo ad elencare tutti i temi proposti. 

Partecipazione di soci ad eventi
Tutti i soci possono segnalare eventi, fatti e informazioni di possibile interesse comune da segnalare ad 
esempio nella newsletter.

In particolare, se partecipate ad un evento in qualità di organizzatore, relatore o chairman, valutate la 
possibilità di partecipare a nome AIEA. La partecipazione dell'Associazione ad un evento “deve” però
essere decisa dal Consiglio Direttivo: siete quindi pregati di contattare il CD con ragionevole anticipo!



In caso non fosse possibile la partecipazione a nome AIEA, vi invitiamo ad indicare, nel profilo 
professionale la vostra appartenenza ad AIEA, Capitolo di ISACA

Bibliografia
E' on line il nuovo numero di InterLex ( http://www.interlex.it )

Vi informiamo che sul sito www.cnipa.it sono disponibili molti documenti di interesse per i nostri soci. 
Ricordiamo che alla stesura di numerosi documenti hanno partecipato diversi nostri soci e che inoltre 
CNIPA organizza incontri o seminari aperti anche ai soci AIEA.
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Application for CGEIT Certification
Under the Grandfathering Provision

Requirements to Become a CGEIT under the Grandfathering Provision
To support the growing business demands related to IT governance, advance IT governance good practices and recognize professionals skilled in 
IT governance, ISACA is offering a new certification: Certified in the Governance of Enterprise IT (CGEIT). 

Until 31 October 2008, highly experienced professionals who have had a significant management, advisory and/or assurance role relating to the
governance of IT, can apply for certification as a CGEIT without being required to pass the CGEIT examination. To earn the CGEIT designation
during this period, applicants are required to:

1. Submit evidence of appropriate work experience 
2. Agree to adhere to the ISACA Code of Professional Ethics
3. Agree to comply with the CGEIT Continuing Professional Education Policy

Work Experience
In order to qualify for the CGEIT certification under the grandfathering provision an applicant must provide evidence of management, advisory or
oversight experience associated with the governance of the IT-related contribution to an enterprise. Eight (8) years of such experience is required
and is defined and described specifically by the CGEIT job practice domains and task statements. 

Specifically, an applicant must have:
• a minimum of one year experience related to the development and/or maintenance of an IT governance framework

(CGEIT domain one (1) see page V1) and;
• additional broad experience directly related to any two or more of the remaining domains (CGEIT domains two (2) through six (6) see page V2)

To recognize other management experience and/or the achievement of IT-governance related credentials, advanced (post-graduate) degrees and
certificates, up to three (3) of the eight years of required experience can be substituted as follows:

Two-Year Substitution—Other Management Experience
Up to two (2) years of experience may be substituted for other management experience gained that is not specific to IT governance 
(e.g. consulting, auditing, assurance or security management role that is unrelated to the CGEIT domains).

One-Year Substitution—Credentials, Advanced (post-graduate) Degrees and Certificates
One (1) year of experience may be substituted for each credential held (in good standing), advanced (post-graduate) degree or certificate program
which includes an IT governance and/or management component or are specific to one or more of the CGEIT domains. These include:
• Certified Information Systems Auditor (CISA) issued by ISACA 
• Certified Information Security Manager (CISM) issued by ISACA 
• Implementing IT Governance Using COBIT certificate issued by ISACA (available in 2008) 
• ITIL Service Manager certification program 
• Chartered Information Technology Professional (CITP) issued by the British Computer Society 
• Certified Information Technology Professional (CITP) issued by the American Institute of CPAs 
• Project Management Professional (PMP) issued by the Project Management Institute 
• Information Systems Professional (I.S.P.) issued by the Canadian Information Processing Society
• Certified Internal Auditor (CIA) issued by the Institute of Internal Auditors
• Certified Business Manager (CBM) issued by The Association of Professionals in Business Management
• Advanced (post-graduate) degree from an accredited university in governance, information technology, information management or 

business administration
• Prince2—Registered Practitioner certificate from the Office of Government Commerce

Applicants who have earned/acquired other credentials, advanced degrees and/or certificates that include a significant IT governance and/or
information management component and are not listed above are welcome to submit them to the CGEIT Certification Board for consideration.

ISACA Code of Professional Ethics
ISACA sets forth a Code of Professional Ethics to guide the professional and personal conduct of ISACA members and credential holders. To view
a copy of the code please go to: www.isaca.org/ethics.

CGEIT Continuing Professional Education (CPE) Policy
CGEIT certified professionals are required to remain current with new practices, trends and technologies by adhering to a CPE policy. As such, each
individual must maintain an adequate level of current knowledge and proficiency in the field of IT governance. Those who successfully comply with
the continuing professional education policy will be better equipped to support their Board of Directors and executive management. To view a copy
of the policy please go to: www.isaca.org/cgeitcpepolicy.
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Application for CGEIT Certification
Under the Grandfathering Provision

Application Process
In order to be considered for CGEIT certification under the grandfathering provision an applicant must:

1. Obtain an ISACA identification (ID) number
2. Submit a completed CGEIT application for certification under the grandfathering provision
3. Remit (pay) the appropriate application fee

Please see additional guidance via online FAQs at www.isaca.org/cgeitfaq.

ISACA ID Number
To obtain an ID number and to create an online profile with ISACA please go to: www.isaca.org/profile.
If you already have an ISACA ID number please review your profile to make sure that your information is current before submiting your application.

Instructions for Completing and Submitting Your Application and Documentation
Carefully follow the instructions on page 4 to complete your application. Be sure to complete all appropriate sections and sign your application.
Incomplete, or unsigned applications will not be accepted. In order for your application to be processed, you MUST collect and submit all
supporting documentation (verification of work experience form(s), copies of certifications, certificates, transcripts, diplomas, and letters) and mail
or FAX or e-mail them along with your application to:

CGEIT Certification Grandfathering Program
ISACA
3701 Algonquin Road, Suite 1010
Rolling Meadows, Il 60008-3124 USA
Fax Number:  +1.847.253.1755

cgeitapplication@isaca.org

Application Fee
The payment of an application fee is required to be considered for CGEIT certification under the grandfathering provision. Your application will not
be reviewed until payment is received. The amount of the fee is dependent on your ISACA membership and/or ISACA certification status at the
time of receipt of your payment and is as follows:

ISACA member..................................................................US $595
CISA and/or CISM who are not an ISACA member ........US $660
All others............................................................................US $725

In order to take advantage of the ISACA member application fee you must become an ISACA member prior to submitting your application. To join
as an ISACA member please go to: www.isaca.org/membership.

To make payment for application for CGEIT certification under the grandfathering provision please go to: www.isaca.org/cgeitpay.

The application fees above include a non-refundable application processing fee of US $100. Applicants who withdraw their application or who have
their application denied by the CGEIT Certification Board will receive a refund less this amount.

NOTE: Your application and supporting documentation will be reviewed by the CGEIT Certification Board. You will receive an e-mail reply
when your application is received. Please allow up to twelve (12) weeks for the processing and review of your completed Application. You will
receive notification of the CGEIT Certification Board’s decision via e-mail and/or postal mail. 

Instructions for Completion of the Application (pages A1-A4)
Complete the top section (Name and ISACA ID number) of pages A1-A4 of the application form located on the following pages. Also on page A1
include the name, title, e-mail address and business phone number of your immediate supervisor. Finally, provide the name, title, company, business
phone number and e-mail address for each person who you requested to verify your work experience and you must sign and date the page.

Section A—Information Technology (IT) Governance Experience (page A2)
For each employer (starting with the most current), enter the following information:
• Name of employer where IT governance tasks were performed
• Job title held where IT governance management experience is claimed. If multiple positions were held, use one line for each title.
• Date range (month and year) in which IT governance tasks were performed.
• Number of years and months, by employer and in total, performing IT governance tasks.
• CGEIT job practice domains (see pages V1 and V2) in which IT governance tasks were performed. Please note that a minimum of one year

experience must have been gained in domain 1, with additional experience gained in two or more of domains 2 through 6.
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Section B—Substitution for IT Governance Experience—(1) Other Management Experience (page A2)
For each employer (starting with the most current), enter information pertaining to other management experience gained that is not specific to
IT governance (e.g. consulting, auditing, assurance or security management role unrelated to the CGEIT domains). Experience claimed in
Section A cannot also be claimed in Section B.
• Name of employer where other management experience was gained (can be same employer as above).
• Job title held where other management experience is claimed.
• Date range (month and year) in which other management experience was gained (cannot be same dates as above).
• Number of years and months, by employer and in total, gaining other management experience (two [2] years maximum).

Section B—Substitution for IT Governance Experience—(2) Credentials, Advanced (post-graduate) Degrees and
Certificates (page A2)

Enter information pertaining to each IT governance and/or management related certification, advanced (post-graduate) degree or certificate earned.
• Certifications and certificates held in good standing (include copy of certification or letter indicating good standing), excluding CISA and CISM.
• Advanced (post-graduate) degree in governance, IT or management (for example: Masters in Corporate Governance, Masters of Business

Administration, Masters in Information and Operations Management, Masters of Information Systems Management, Masters in Information
Technology) including the name of the institution where earned, the degree name and the date the degree was awarded. (A copy of an original
diploma, transcript or letter confirming degree status must accompany you application.) DO NOT SEND THE COPY SEPARATELY.

• Record and total the duration of experience in the Section B Summary.

Section C—Summary of Work Experience (page A2)
Record the total number of years and months from sections A and B in the appropriate box. The total in Section A must be five (5) or more years,
including one (1) year of experience performing tasks in domain 1. The total in Section B can be no greater than three (3) years, which is the
maximum allowable experience substitution allowed. Add Sections A and B and record the total number of years and months in the box following
the line titled “Total Work Experience.” This total must be equal to or greater than eight (8) years to qualify for CGEIT certification under the
grandfathering provision.

Section D—Description of IT Governance Work Experience (pages A3 and A4)
Please describe in narrative form, and in your own words, your experience managing, providing advisory and/or assurance services, and/or
otherwise supporting the governance of an enterprise’s information technology. When describing your experience within domain one, evidence
or examples of the use of a framework must be included. Emphasize your experience relating to the development, monitoring and/or
maintenance of an IT governance framework. Include specific examples of your most recent roles, responsibilities and assignments as they
apply to each domain in which you are claiming experience. Your description should reflect your activities relative to each domain area. If you
are a consultant, please include client names in your narrative when describing your roles, responsibilities and assignments by domain areas as
long as confidentiality is not violated. Do not copy or repeat task statements from the CGEIT job practice. Please limit to 200 to 500 words and
be as specific as possible.

Instructions for Completion of the Verification of Work Experience Form
(pages V1-V2)
You are required to have your work experience claimed in sections A and B verified by a person qualified to do so. This person should be your
immediate supervisor or a person of higher position within your organization. If one person cannot verify all required experience, previous
employers must be asked to verify experience. If they are able to, it is permissible for one verifier to verify all of your work experience. If the
current employer cannot verify your experience, a colleague at a previous employer can also be used. It is also acceptable for knowledgeable clients
to verify work experience. It is not acceptable for the applicant to also be a verifier on their own application.

• Complete the top portion of the front and back page of the Verification of Work Experience form pages V1 and V2 (your name, verifier’s
name, your ISACA ID number) and mark with an (X) the boxes within each domain that correspond to the tasks you performed that are being
confirmed by each verifier. 

• Give a form to each person(s) verifying your specific work experience; and a copy of your completed application. It is suggested that you sit
with each verifier in order to confirm the tasks that you have claimed to have performed on your application for certification. Ask them to
complete, sign and date the form. Two copies of the form are included. If additional copies are required, photocopy the form (both sides).

• Send the completed verification forms with your application. DO NOT SEND THEM SEPARATELY.

Please note that verification forms are subject to an audit and verifier’s may be contacted to confirm their completion and verification of the work
experience form that they signed.
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Please complete both sides. 

Please use black ink. Print in block letters 

or type. US Federal ID No. 23-7067291

To download an application, please go to www.isaca.org/cgeitgfapp
Applicant

Name:___________________________________________________________________________  ISACA ID # _________________
First Middle Initial Last/Family

E-mail address:_____________________________________  Applicant’s phone number ____________________________________

Immediate Supervisor: ________________________________________ ______________________________________________
Name Title

________________________________________ ______________________________________________
E-mail Address Business Phone Number

Person(s) you have requested to verify your work experience (a work experience verification form must be submitted for each person 
listed below):

1. Name ______________________________________________________________ Title ____________________________________

Company ___________________________________________________________ Bus. Tel. No. _____________________________

E-mail address_______________________________________________________

2. Name ______________________________________________________________ Title ____________________________________

Company ___________________________________________________________ Bus. Tel. No. _____________________________

E-mail address_______________________________________________________

3. Name ______________________________________________________________ Title ____________________________________

Company ___________________________________________________________ Bus. Tel. No. _____________________________

E-mail address_______________________________________________________

ISACA reserves the right to contact your immediate supervisor and verifiers for confirmation of work experience.

I hereby apply to ISACA for certification, as Certified in the Governance
of Enterprise IT (CGEIT) in accordance with and subject to the
procedures and regulations of ISACA. I have read and agree to the
conditions set forth in the Application for CGEIT Certification Under the
Grandfathering Provision and CGEIT Continuing Professional
Education Policy in effect at the time of my application, covering the
certification process, and Continuing Education policies. I agree to
denial of certification and to forfeiture of the application fee and
redelivery of any certificate or other credential granted me by ISACA in
the event that any of the statements or answers made by me in this
application are false or in the event that I violate any of the rules or
regulations governing the CGEIT certification program. 

I authorize ISACA to make whatever inquiries and investigations it
deems necessary to verify my credentials and my professional standing.
I understand that this application and any information or material
received or generated by ISACA in connection with my certification will
be kept confidential and will not be released unless I have authorized
such release or such release is required by law. However, the fact that I
am or am not, or have or have not been, certified is a matter of public
record and may be disclosed. Finally, I allow ISACA to use information
from my application for the purpose of statistical analysis and to release
my contact information to the ISACA Chapter in my geographical area. 

I hereby agree to hold ISACA, its officers, directors, examiners,
employees, and agents, harmless from any complaint, claim, or damage
arising out of any action or omission by any of them in connection with
this application; the application process; the failure to issue me any
certificate; or any demand for forfeiture or redelivery of such certificate.
Notwithstanding the above, I understand and agree that any action arising
out of, or pertaining to this application must be brought in the Circuit
Court of Cook County, Illinois, USA, and shall be governed by the laws
of the State of Illinois, USA.

I UNDERSTAND THAT THE DECISION AS TO WHETHER 
I QUALIFY FOR CERTIFICATION RESTS SOLELY AND
EXCLUSIVELY WITH ISACA AND THAT THE DECISION 
OF ISACA IS FINAL. I HAVE READ AND UNDERSTAND THESE
STATEMENTS AND INTEND TO BE LEGALLY BOUND BY THEM.

________________________________________ __________
Signature Date

(For your application to be complete you must sign and date on the line above.)
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Please use black ink and print in block letters or type.
Applicant

Name:___________________________________________________________________________  ISACA ID # _________________
First Middle Initial Last/Family

A. IT Governance Experience
For each employer (starting with the most current), enter information pertaining to the positions where you have performed tasks
specifically described in the CGEIT job practice domains (see pages V1-V2 for task descriptions).

B. Substitutions for IT Governance Experience (three (3) years maximum allowed)
To recognize other management experience and/or the achievement of IT-governance related credentials, advanced (post-graduate) degrees
and certificates, up to three (3) years of experience can be substituted. 

(1) Other Management Experience (up to two (2) years substitution)
For each employer (starting with the most current), enter information pertaining to the positions where you have had other management
responsibility. This experience cannot be claimed during the same dates of employment in section A above. 

Dates of employment Duration of experience
Employer Name Job Title MM/YY     to     MM/YY Years Months

1 to
2 to

3 to

Add the years and months of other management experience (maximum 2 years) and total to the right

(2) Credentials, Advanced Degrees and Certificates (one (1) year substitution)
One year of experience may be substituted for each of the following credentials, advanced (post-graduate) degrees and certificates. Mark
with an (x) those that apply below.
CISA in good standing with ISACA................................................................Yes___
CISM in good standing with ISACA...............................................................Yes___
CITP in good standing with the American Institute of CPAs .........................Yes___   (attach a copy of your certificate)
CITP in good standing with the British Computer Society ............................Yes___   (attach a copy of your certificate)
PMP in good standing the Project Management Institute ..............................Yes___   (attach a copy of your certificate)
I.S.P. in good standing with the Canadian Information Processing Society .....Yes___   (attach a copy of your certificate)
CIA issued by the Institute of Internal Auditors ...............................................Yes___   (attach a copy of your certificate)
CBM issued by The Association of Professionals in Business Management .....Yes___   (attach a copy of your certificate)
Achieved ITIL Service Manager certification ................................................Yes___   (attach a copy of your certificate)
Achieved Implementing IT Governance using COBIT 

certificate issued by ISACA (available in 2008) ..........................................Yes___   
Achieved Prince2—Registered Practitioner certification from the

Office of Government Commerce ..................................................................Yes___   (attach a copy of your certificate)
OTHER: (please list) _________________________________________

Advanced (post-graduate) degree from an accredited university 
in governance, IT or management....................................................................Yes___   (attach a copy of your diploma)

Institution name: _____________________________________________________________________

Degree name: ______________________________Date Awarded (month/year):__________________

C. Summary of Work Experience
Record the total number of years from sections A and B in the appropriate box below. The total in box A must be five (5) years or more.
The total in box B can be no greater than three (3) years, which is the maximum allowable substitution allowed. 

Years Months

Total years of IT governance experience (Must be 5 years or more) from Section A above

Total number of years being substituted (Must be 3 years or less) from Section B Summary above

Total Work Experience—add boxes (Must be 8 years or more) TOTAL

CGEIT job practice areas in which 
tasks were performed

Dates of employment Duration of (indicate with an (X) below the
Employer name and job title performing CGEIT tasks experience number of each domain)

1 Employer Name MM/YY  to  MM/YY Years Months 1 2 3 4 5 6

Job Title
to

2 Employer Name MM/YY  to  MM/YY Years Months 1 2 3 4 5 6

Job Title
to

3 Employer Name MM/YY  to  MM/YY Years Months 1 2 3 4 5 6

Job Title
to

Add the years and months of duration of experience and total to the right 
(must be a total of five or more years) in Section A. Total

Section B Summary

Substitutions Claimed Duration of Experience

Years Months

(1) Other Management
Experience

(2) Credentials, Advanced
Degrees and Certificates

TOTAL: Add the years and
months (maximum 3 years)
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Applicant
Name:___________________________________________________________________________  ISACA ID # _________________

First Middle Initial Last/Family

D. Description of IT Governance Work Experience

Please describe below in narrative form, and in your own words, your experience managing, providing advisory and/or assurance services,
and/or otherwise supporting the governance of an enterprise’s information technology.  Emphasize your experience relating to the
development, monitoring and/or maintenance of an IT governance framework (CGEIT domain 1). Include specific examples of your most
recent roles, responsibilities and assignments as they apply to each domain in which you are claiming experience.  Do not copy or repeat
task statements from the CGEIT job practice.  Please limit to 200 to 500 words and be as specific as possible. 
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Applicant
Name:___________________________________________________________________________  ISACA ID # _________________

First Middle Initial Last/Family

D. Description of IT Governance Experience (continued)
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Verification of Work Experience Applicant

ISACA ID #______________________

I,__________________________________________________, am applying for the Certified in the Governance of Enterprise IT (CGEIT) certification 
(Printed Name)

under the grandfathering provision. As such, my IT governance and management work experience must be independently verified by my current and/or
previous employer(s). If I currently or once worked as an independent consultant, I can use a knowledgeable client or colleague to perform this role.

I would appreciate your cooperation in completing this form, by verifying my IT governance and/or management work experience as noted on my application form
attached and as described by CGEIT job practice domains and task statements (see below and reverse side of form). Please return the completed form to me for my
submission to ISACA. If you have any questions concerning this form, please direct them to cgeitapplication@isaca.org. or +1.847.660.5660. Thank you.

_________________________________________________________________________
Applicant’s Signature                                                     Date

Employer’s Verification
Verifier’s Name: __________________________________________________________________________________________________________

Company Name: __________________________________________________________________________________________________________

Job Title: ________________________________________________________________________________________________________________

Address: ________________________________________________________________________________________________________________
STREET

________________________________________________________________________________________________________________________
CITY                                                                                   STATE/PROVINCE/COUNTRY                                                                              POSTAL CODE

Verifier’s Telephone Number: _____________________________________________Verifier’s E-mail:____________________________________

Name of company being verified on page A2:  ______________________________________________
1. I have functioned in a supervisory or other related position to the applicant and can verify his/her 

IT governance work experience (see Section A of Application). ■■ Yes ■■ No ■■ N/A
2. I can attest to the duration of the applicant’s other management work experience 

(see Section B of Application) with my organization. ■■ Yes ■■ No ■■ N/A
3. I am qualified and willing to verify the applicant’s:

• IT governance work experience  (see Section A of Application) prior to his/her affiliation with my organization. ■■ Yes ■■ No ■■ N/A
• Other management work experience  (see Section B of Application) prior to his/her 

affiliation with my organization. ■■ Yes ■■ No ■■ N/A
4. If verifying IT governance work experience:

• I can attest that the tasks performed by the applicant with my organization, as listed on both sides 
of this form, are correct to the best of my knowledge. If no, what is incorrect?
_____________________________________________________________ ■■ Yes ■■ No

• I can attest to the fact that, according to the CGEIT job practice domains and task statements, 
the applicant has worked in, and is competent in, performing tasks in these areas. ■■ Yes ■■ No

5. Is there any reason you believe this applicant should not be certified in the governance of enterprise IT? ■■ Yes ■■ No

________________________________________________________________________________________ _____________________
Verifier’s Signature Date

CGEIT Job Practice Areas
(Applicant required to indicate with an (x) in each box the task they performed to be confirmed by the verifier)

Domain 1—IT Governance Framework—Develop, or be part of the development of, an IT governance framework that includes the following 
responsibilities and tasks.
■■ Define the requirements and objectives for, and drive the establishment of, IT governance in an enterprise, considering values, philosophy, management style, IT

awareness, organization, standards and policies. 
■■ Ensure that an IT governance framework exists and is based on a comprehensive and repeatable IT process and control model that is aligned with the enterprise

governance framework. 
■■ Establish appropriate management governance structures, such as an enterprise investment committee, IT strategy committee, IT steering committee, technology council,

IT architecture review board, business needs committee and IT audit committee. 
■■ Ensure that the enterprise and IT governance frameworks enable the enterprise to achieve optimal value for the enterprise. 
■■ Confirm that the IT governance framework ensures compliance with applicable external requirements and ethical statements that are aligned with, and confirm delivery

of, the enterprise’s goals, strategies and objectives. 
■■ Obtain independent assurance that IT conforms with relevant external requirements; contractual terms; organizational policies, plans and procedures; generally accepted

practices; and the effective and efficient practice of IT. 
■■ Apply IT best practices to enable the business to achieve optimal value from implementation of IT services and IT-enabled business solutions. 
■■ Ensure the establishment of a framework for IT governance monitoring (considering cost/benefits analyses of controls, return on investment for continuous monitoring,

etc.), an approach to track all IT governance issues and remedial actions to closure, and a lessons-learned process. 
■■ Ensure that appropriate roles, responsibilities and accountabilities are established and enforced for information requirements, data and system ownership, IT processes,

and benefits and value realization. 
■■ Report IT governance status and issues, and effect transparency in reporting. 
■■ Establish a communications plan to continuously market, communicate and reinforce the need and value of IT governance across the enterprise. 
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Applicant
Verifier’s Signature:_____________________________________________________ Date______________  ISACA ID #____________

Domain 2—Strategic Alignment: Develop, or be part of the development of, an enterprise’s IT strategy that includes the following responsibilities and tasks.
■■ Define and implement a strategic planning framework, requiring and facilitating collaborative and integrated business and IT management planning. 
■■ Actively support/promote and participate in IT management planning by employing best practice enterprise architecture (EA) frameworks. 
■■ Ensure that appropriate policies and procedures are in place, understood and followed to support IT and business strategic alignment. 
■■ Identify and take action on barriers to strategic alignment. 
■■ Ensure that effective communication and engagement exists between business and IT management regarding shared strategic initiatives and performance. 
■■ Ensure business and IT goals cascade down through the enterprise into clear roles, responsibilities and actions. 
■■ Assist senior management by aligning IT initiatives with business objectives and facilitating prioritization of business strategies that optimally achieve business

objectives. 
■■ Identify and monitor the interdependencies of strategic initiatives and their impact on value delivery and risk. 
■■ Ensure that the strategic planning process is adequately documented, transparent and meets stakeholder needs. 
■■ Maintain and update the IT management plans, artifacts and standards for the enterprise. 
■■ Monitor, evaluate and report on the effectiveness of the alignment of IT and enterprise strategic initiatives. 
■■ Monitor and assess current and future technologies and provide advice on the costs, risks and opportunities that they bring. 

Domain 3—Value Delivery: Develop, or be part of the development of, a systematic, analytical and continuous value governance process that includes the
following responsibilities and tasks.
■■ Ensure that business takes ownership and accountability for business cases, business transformation, organizational change, business process operation and benefit

realization for all IT-enabled business investments. 
■■ Ensure that all IT-enabled investments are managed as a portfolio of investments. 
■■ Ensure that all IT-enabled investments are managed as programs and include the full scope of activities and expenditures that are required to achieve business value. 
■■ Ensure that all IT-enabled investments are managed through their full economic life cycle so that value is optimized. 
■■ Recognize that different categories of investments need to be evaluated and managed differently. 
■■ Ensure that all IT solutions are developed and maintained effectively and efficiently through the development life cycle to deliver the required capabilities. 
■■ Ensure that all IT services are delivered to the business with the right service levels. 
■■ Ensure that IT services enable the business to create the required business value using assets (people, applications, infrastructure and information) to deliver the

appropriate capabilities at optimal cost. 
■■ Define and monitor appropriate metrics for the measurement of solution and service delivery against objectives and for the measurement of benefits realized, and respond

to changes and deviations. 
■■ Engage all stakeholders and assign appropriate accountability for delivery of business and IT capabilities and realization of benefits. 
■■ Ensure that IT investments, solutions and services are aligned with the enterprise strategies and architecture. 

Domain 4—Risk Management: Develop, enhance and maintain a systematic, analytical and continuous enterprise risk management process across the
enterprise that includes the following responsibilities and tasks.
■■ Ensure that IT risk identification, assessment, mitigation, management, communication and monitoring strategies are integrated into business strategic and tactical

planning processes. 
■■ Align the IT risk management processes with the enterprise business risk management framework (where this exists). 
■■ Ensure a consistent application of the risk management framework across the enterprise IT environment. 
■■ Ensure that risk assessment and management is included throughout the information life cycle. 
■■ Define risk management strategies, and prioritize responses to identified risks to maintain risk levels within the appetite of the enterprise. 
■■ Ensure that risk management strategies are adopted to mitigate risk and to manage to acceptable residual risk levels. 
■■ Implement timely reporting on risk events and responses to appropriate levels of management (including the use of key risk indicators, as appropriate). 
■■ Establish monitoring processes and practices to ensure the completeness and effectiveness of established risk management processes. 

Domain 5—Resource Management: Develop, or assist in the development of systematic and continuous resource planning, management and evaluation
processes that include the following responsibilities and tasks.
■■ Ensure that the requirements for trained resources with the requisite skill sets are understood and are assessed appropriately. 
■■ Ensure the existence of appropriate policies for the training and development of all staff to help meet enterprise requirements and personal/professional growth. 
■■ Develop and facilitate the maintenance of systems to record the resources available and potentially available to the enterprise. 
■■ Undertake gap analyses to determine shortfalls against requirements to ensure that the business and IT resources (people, application, information, infrastructure) are able

to meet strategic objectives. 
■■ Effectively and efficiently ensure clear, consistent and enforceable human resource allocation to investment programs and services. 
■■ Ensure that sourcing strategies are based on the effective use of existing resources and the identification of those that need be acquired. 
■■ Ensure that people, hardware, software and infrastructure procurement policies exist to effectively and efficiently fulfill resource requirements. 
■■ Through periodic assessment of the training requirements for human resources, ensure that sufficient, competent and capable human resources are available to execute the

current and future strategic objectives and that they are kept up to date with constantly evolving technology. 
■■ Ensure integration of resource identification, classification, allocation and periodic evaluation processes into the business’s strategic and tactical planning and operations. 
■■ Ensure that the IT infrastructure is standardized; economies of scale are achieved, wherever possible; and interoperability exists, where required, to support the agility

needs of the enterprise. 
■■ Ensure that IT assets are managed and protected through their economic life cycle and are aligned with current and long-term business operations requirements to support

cost-effective achievement of business objectives. 

Domain 6—Performance Measurement; Develop, or assist in the development of, systematic and continuous performance management and evaluation
processes that include the following responsibilities and tasks.
■■ Establish the enterprise’s strategic IT objectives, with the board of directors and executive leadership team, categorized into four areas:  financial (business contribution),

customer (user orientation), internal process (operational excellence), learning and growth (future orientation), or whatever areas are appropriate for the enterprise. 
■■ Establish outcome and performance measures, supported by metrics, and targets that assess progress toward the achievement of enterprise and IT objectives and the

business strategy. 
■■ Evaluate IT process performance, track IT investment portfolio performance, and measure IT service delivery through the use of outcome measures and performance drivers. 
■■ Use maturity models and other assessment techniques to evaluate and report on the health of the enterprise’s performance level. 
■■ Use continuous performance measurement to identify, prioritize, initiate and manage improvement initiatives and/or appropriate management action. 
■■ Report relevant portfolio, program and IT performance to relevant stakeholders in an appropriate, timely and accurate manner. 
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Verification of Work Experience Applicant

ISACA ID #______________________

I,__________________________________________________, am applying for the Certified in the Governance of Enterprise IT (CGEIT) certification 
(Printed Name)

under the grandfathering provision. As such, my IT governance and management work experience must be independently verified by my current and/or
previous employer(s). If I currently or once worked as an independent consultant, I can use a knowledgeable client or colleague to perform this role.

I would appreciate your cooperation in completing this form, by verifying my IT governance and/or management work experience as noted on my application form
attached and as described by CGEIT job practice domains and task statements (see below and reverse side of form). Please return the completed form to me for my
submission to ISACA. If you have any questions concerning this form, please direct them to cgeitapplication@isaca.org. or +1.847.660.5660. Thank you.

_________________________________________________________________________
Applicant’s Signature                                                     Date

Employer’s Verification
Verifier’s Name: __________________________________________________________________________________________________________

Company Name: __________________________________________________________________________________________________________

Job Title: ________________________________________________________________________________________________________________

Address: ________________________________________________________________________________________________________________
STREET

________________________________________________________________________________________________________________________
CITY                                                                                   STATE/PROVINCE/COUNTRY                                                                              POSTAL CODE

Verifier’s Telephone Number: _____________________________________________Verifier’s E-mail:____________________________________

Name of company being verified on page A2:  ______________________________________________
1. I have functioned in a supervisory or other related position to the applicant and can verify his/her 

IT governance work experience (see Section A of Application). ■■ Yes ■■ No ■■ N/A
2. I can attest to the duration of the applicant’s other management work experience 

(see Section B of Application) with my organization. ■■ Yes ■■ No ■■ N/A
3. I am qualified and willing to verify the applicant’s:

• IT governance work experience  (see Section A of Application) prior to his/her affiliation with my organization. ■■ Yes ■■ No ■■ N/A
• Other management work experience  (see Section B of Application) prior to his/her 

affiliation with my organization. ■■ Yes ■■ No ■■ N/A
4. If verifying IT governance work experience:

• I can attest that the tasks performed by the applicant with my organization, as listed on both sides 
of this form, are correct to the best of my knowledge. If no, what is incorrect?
_____________________________________________________________ ■■ Yes ■■ No

• I can attest to the fact that, according to the CGEIT job practice domains and task statements, 
the applicant has worked in, and is competent in, performing tasks in these areas. ■■ Yes ■■ No

5. Is there any reason you believe this applicant should not be certified in the governance of enterprise IT? ■■ Yes ■■ No

________________________________________________________________________________________ _____________________
Verifier’s Signature Date

CGEIT Job Practice Areas
(Applicant required to indicate with an (x) in each box the task they performed to be confirmed by the verifier)

Domain 1—IT Governance Framework—Develop, or be part of the development of, an IT governance framework that includes the following 
responsibilities and tasks.
■■ Define the requirements and objectives for, and drive the establishment of, IT governance in an enterprise, considering values, philosophy, management style, IT

awareness, organization, standards and policies. 
■■ Ensure that an IT governance framework exists and is based on a comprehensive and repeatable IT process and control model that is aligned with the enterprise

governance framework. 
■■ Establish appropriate management governance structures, such as an enterprise investment committee, IT strategy committee, IT steering committee, technology council,

IT architecture review board, business needs committee and IT audit committee. 
■■ Ensure that the enterprise and IT governance frameworks enable the enterprise to achieve optimal value for the enterprise. 
■■ Confirm that the IT governance framework ensures compliance with applicable external requirements and ethical statements that are aligned with, and confirm delivery

of, the enterprise’s goals, strategies and objectives. 
■■ Obtain independent assurance that IT conforms with relevant external requirements; contractual terms; organizational policies, plans and procedures; generally accepted

practices; and the effective and efficient practice of IT. 
■■ Apply IT best practices to enable the business to achieve optimal value from implementation of IT services and IT-enabled business solutions. 
■■ Ensure the establishment of a framework for IT governance monitoring (considering cost/benefits analyses of controls, return on investment for continuous monitoring,

etc.), an approach to track all IT governance issues and remedial actions to closure, and a lessons-learned process. 
■■ Ensure that appropriate roles, responsibilities and accountabilities are established and enforced for information requirements, data and system ownership, IT processes,

and benefits and value realization. 
■■ Report IT governance status and issues, and effect transparency in reporting. 
■■ Establish a communications plan to continuously market, communicate and reinforce the need and value of IT governance across the enterprise. 
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Applicant
Verifier’s Signature:_____________________________________________________ Date______________  ISACA ID #____________

Domain 2—Strategic Alignment: Develop, or be part of the development of, an enterprise’s IT strategy that includes the following responsibilities and tasks.
■■ Define and implement a strategic planning framework, requiring and facilitating collaborative and integrated business and IT management planning. 
■■ Actively support/promote and participate in IT management planning by employing best practice enterprise architecture (EA) frameworks. 
■■ Ensure that appropriate policies and procedures are in place, understood and followed to support IT and business strategic alignment. 
■■ Identify and take action on barriers to strategic alignment. 
■■ Ensure that effective communication and engagement exists between business and IT management regarding shared strategic initiatives and performance. 
■■ Ensure business and IT goals cascade down through the enterprise into clear roles, responsibilities and actions. 
■■ Assist senior management by aligning IT initiatives with business objectives and facilitating prioritization of business strategies that optimally achieve business

objectives. 
■■ Identify and monitor the interdependencies of strategic initiatives and their impact on value delivery and risk. 
■■ Ensure that the strategic planning process is adequately documented, transparent and meets stakeholder needs. 
■■ Maintain and update the IT management plans, artifacts and standards for the enterprise. 
■■ Monitor, evaluate and report on the effectiveness of the alignment of IT and enterprise strategic initiatives. 
■■ Monitor and assess current and future technologies and provide advice on the costs, risks and opportunities that they bring. 

Domain 3—Value Delivery: Develop, or be part of the development of, a systematic, analytical and continuous value governance process that includes the
following responsibilities and tasks.
■■ Ensure that business takes ownership and accountability for business cases, business transformation, organizational change, business process operation and benefit

realization for all IT-enabled business investments. 
■■ Ensure that all IT-enabled investments are managed as a portfolio of investments. 
■■ Ensure that all IT-enabled investments are managed as programs and include the full scope of activities and expenditures that are required to achieve business value. 
■■ Ensure that all IT-enabled investments are managed through their full economic life cycle so that value is optimized. 
■■ Recognize that different categories of investments need to be evaluated and managed differently. 
■■ Ensure that all IT solutions are developed and maintained effectively and efficiently through the development life cycle to deliver the required capabilities. 
■■ Ensure that all IT services are delivered to the business with the right service levels. 
■■ Ensure that IT services enable the business to create the required business value using assets (people, applications, infrastructure and information) to deliver the

appropriate capabilities at optimal cost. 
■■ Define and monitor appropriate metrics for the measurement of solution and service delivery against objectives and for the measurement of benefits realized, and respond

to changes and deviations. 
■■ Engage all stakeholders and assign appropriate accountability for delivery of business and IT capabilities and realization of benefits. 
■■ Ensure that IT investments, solutions and services are aligned with the enterprise strategies and architecture. 

Domain 4—Risk Management: Develop, enhance and maintain a systematic, analytical and continuous enterprise risk management process across the
enterprise that includes the following responsibilities and tasks.
■■ Ensure that IT risk identification, assessment, mitigation, management, communication and monitoring strategies are integrated into business strategic and tactical

planning processes. 
■■ Align the IT risk management processes with the enterprise business risk management framework (where this exists). 
■■ Ensure a consistent application of the risk management framework across the enterprise IT environment. 
■■ Ensure that risk assessment and management is included throughout the information life cycle. 
■■ Define risk management strategies, and prioritize responses to identified risks to maintain risk levels within the appetite of the enterprise. 
■■ Ensure that risk management strategies are adopted to mitigate risk and to manage to acceptable residual risk levels. 
■■ Implement timely reporting on risk events and responses to appropriate levels of management (including the use of key risk indicators, as appropriate). 
■■ Establish monitoring processes and practices to ensure the completeness and effectiveness of established risk management processes. 

Domain 5—Resource Management: Develop, or assist in the development of systematic and continuous resource planning, management and evaluation
processes that include the following responsibilities and tasks.
■■ Ensure that the requirements for trained resources with the requisite skill sets are understood and are assessed appropriately. 
■■ Ensure the existence of appropriate policies for the training and development of all staff to help meet enterprise requirements and personal/professional growth. 
■■ Develop and facilitate the maintenance of systems to record the resources available and potentially available to the enterprise. 
■■ Undertake gap analyses to determine shortfalls against requirements to ensure that the business and IT resources (people, application, information, infrastructure) are able

to meet strategic objectives. 
■■ Effectively and efficiently ensure clear, consistent and enforceable human resource allocation to investment programs and services. 
■■ Ensure that sourcing strategies are based on the effective use of existing resources and the identification of those that need be acquired. 
■■ Ensure that people, hardware, software and infrastructure procurement policies exist to effectively and efficiently fulfill resource requirements. 
■■ Through periodic assessment of the training requirements for human resources, ensure that sufficient, competent and capable human resources are available to execute the

current and future strategic objectives and that they are kept up to date with constantly evolving technology. 
■■ Ensure integration of resource identification, classification, allocation and periodic evaluation processes into the business’s strategic and tactical planning and operations. 
■■ Ensure that the IT infrastructure is standardized; economies of scale are achieved, wherever possible; and interoperability exists, where required, to support the agility

needs of the enterprise. 
■■ Ensure that IT assets are managed and protected through their economic life cycle and are aligned with current and long-term business operations requirements to support

cost-effective achievement of business objectives. 

Domain 6—Performance Measurement; Develop, or assist in the development of, systematic and continuous performance management and evaluation
processes that include the following responsibilities and tasks.
■■ Establish the enterprise’s strategic IT objectives, with the board of directors and executive leadership team, categorized into four areas:  financial (business contribution),

customer (user orientation), internal process (operational excellence), learning and growth (future orientation), or whatever areas are appropriate for the enterprise. 
■■ Establish outcome and performance measures, supported by metrics, and targets that assess progress toward the achievement of enterprise and IT objectives and the

business strategy. 
■■ Evaluate IT process performance, track IT investment portfolio performance, and measure IT service delivery through the use of outcome measures and performance drivers. 
■■ Use maturity models and other assessment techniques to evaluate and report on the health of the enterprise’s performance level. 
■■ Use continuous performance measurement to identify, prioritize, initiate and manage improvement initiatives and/or appropriate management action. 
■■ Report relevant portfolio, program and IT performance to relevant stakeholders in an appropriate, timely and accurate manner. 



S E R V I N G  I T  G O V E R N A N C E  P R O F E S S I O N A L S

Gain recognition for your management, advisory 
or assurance experience and knowledge 
relating to the governance of IT by earning ISACA’s
newest certification:  Certified in the Governance 
of Enterprise IT™ (CGEIT™). 

www.isaca.org/cgeit








